Felicity Youth Sports Board Meeting                                                                                                       3/27/2024
Board Session 5-530:
Lee Bock-Financials & Registration (10 minutes) Need a few registrations for those that signed up late. Registration fees are trickling in. 
Lee Bock-Fees for Refs/Umps (10 minutes) Rena made motion to approve rates, Lee seconded, none opposed. 
Soccer Ref Pay:
U6/U7-$20
U8/U9-$25
U10/11-$30
U2/U14-$35
Softball/knothole Ump Pay:
D Instructional or U6/U7/U8- $30 
(Play on C/D field)
B Jr or 10U and up-$35
B Jr. Knothole should have 2. 
(Play on A field)
Daniel-Ref Outsourcing (5 minutes)
If Refs cannot be secured in Felicity, we will need to pay travel fees/increase pay. Board understands and agrees. Daniel to let Board know once he has reached out to refs what we may need to outsource.
Rena-Shirts (5 minutes)
Everyone likes shirts. Samantha to send out two different logos for choice. Tshirts will be purchased by board, jackets would be personal purchases. 
Fundraising/Sponsorships (10 minutes) All teams fundraising must be approved by the board. Money will need to filter through the organization and be paid out from there. No cash purchases. 
Field Upgrades (initial conversation) -  Kelsey put in for a donation of time/talent for digging out ditches. Culvert may need a permit, will reach out to county/local to see if it is necessary. Chad can run equipment, if needed, as well. 
Lee Bock-Field cleanup left-(10 minutes) Still some work to do before opening day. Painting concession stand, benches, mulch/flowers, stretching fence, cleaning out batting cage. 
Parade/opening fields-(15 minutes)-postpone until a later in the season. We are looking at a celebration event, need to determine the date.
Trash can schedule (10 minutes) Trash will need pulled to the road on Sunday evenings. Will look at schedules and see if we can assign people to bring to the road so the same people arent doing it every weekend.
Daniel-Field Identification Signs (5 minutes)- Dakota offered to make Visitor/Home signs for our soccer fields. Will need at least 8.
CCSA Team Treats (5 minutes)- We will offer treats. Kelsey to determine cost with Megan.
Team Photos (3 minutes)- Samantha will look into more details for the photos and let the board know. $25 for team/individual photos.
Basketball Merger- Board is aware that there is a desire to merge with the youth sports organization. Rena to talk to Brian about a time to gather details. Another meeting will be scheduled to discuss when the details have been determined.

Non Payments:
Soccer-~17
Softball-~22
Knothole-Unknown

